Effective Leadership:
Developing Your
Management Style

Course objectives:

e Explore underlying assumptions about

being “the boss” and

the workplace.

e Develop rapport and deep listening skills
to increase employee motivation.

e Handle conflict and delegate tasks to
increase trust in staff and teamwork.

Benefits:

o Create leadership style that inspires
confidence and trust from others.

e Increase confidence in management and
communication skills.

e Improve personal productivity and team
morale.
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I particularly welcomed the
opportunity for guided self-reflection
and sharing ideas with other attendees
facing similar challenges.

As a result of the course, I have started
to adapt my day to day management

style and this is already having a
positive impact on
performance. 0

Application Engineering Manager,
Mathworks

Strategic Risk-Taking and
Confident Decision-Making

Course objectives:

e Understand how underlying
assumptions and fears impact current
behaviour.
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are aligned to those values.

e Develop action plans to overcome
indecision on current and future career
plans.

Benefits:

¢ Enhance ability to take well planned and
strategic risks.

e Increase confidence in decision making
ability.

e Develop more assertive approach in
interacting with colleagues.

Making the Leap: From
Technical Roles to
Successful Client-Facing

very valuabl e;

Course objectives:

Working Smarter, Not
Harder: Reaching Optimum
Work/Life Balance

Course objectives:

e Develop a realistic and achievable action
plan for creating better balance.

e Learn to effectively delegate for
increased time and energy efficiency.

e C(Create a values - based career plan.

Benefits:

e Increase sense of control and decrease
stress levels.

e Improve sense of alignment between
personal and career goals.

e Develop strategies for balancing career
workload with a fulfilling personal life.

AThe greatest benefit
coaching relationship with Suzanne is

the marked increase in my
self-confidence i including a renewed
faith in my own intuition and a

healthy pride in my experience and
accomplishments. Several members of
the Senior Management team have
commented on my improved focus and
more effective comm
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Returning to SET after a
Career Break*

Course objectives:

¢ Identify transferable skills honed during
career break.

e Explore options and strategies for re-
entering the SET workforce.

e Develop an action plan for adapting to a
new role or securing SET employment.

Benefits:

¢ Increase confidence in ability to
contribute to new employer.

e Smooth and speedy transition back into
the paid workforce.

Managing Maternity*

Course objectives:

e Explore the dual roles of being a mother
and professional.

e Address childcare and working options
tailored to individual values.

e Maintain professional relationships whilst
setting appropriate boundaries.

Achieving as a Woman
in SET*

Course objectives:

e Improve leadership style by exploring
what it means to be a woman working in
SET.

e Develop self-promotion skills to increase
professional visibility.

o Identify strategies for career
enhancement according to their values
and current options.

Benefits:

e Increase morale and confidence.

e Improve ability to influence others and
develop effective relationships.

e Increase visibility for achievements in
ways that are individually authentic.

*This is also available as

DOYLEMORRIS

DEVELOPING FEMALE LEADERS THROUGH COACHING

Career Development Training
for Professionals in Science,
Engineering and Technology

Course Prospectus

Achieving as axfoman in SET

Effective Leadership: Developing Your
Managen;fnt Style

Strategic Risk-Taking and Confident
Decision-Making
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"Thank you very much for a hugely
interesting day. I cannot remember the
last time I have taken a course that

gave me so many insights into my own
character and motivations and offered

so much practical advice for raising

my profile and getti
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